ems
FUtuir
TOGETHEE

&1 UN

National Dialogue
Building trust
between
Government and
People

August 26™. 2020




»%Xig&-_
3
\ - -
. uﬁ,:"" ¥ o -
‘ B ‘ e 4
L I | '.
R i
1 , o
1 C— g . .

QN

My top priority is for
people to understand
that they have the
power to change things
themselves.

.
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Myanmar Sustainable
Development Plan
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Public-Private-People-Parinerships (PPPPs)

' Private

BETTER
TOGETHER

TRUST
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When the trust
accountis high,
communication is
easy, instant, and
effective.

Stephen Covey




Flows from INDIVIDUAL
TRUST not ORGANIZATIONS



TRUST
T ——

* Intentionally promoted
* Eight Pillars (8 Cs)

 All critical
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CLARITY
T ——

* Inspire frust
* Increase trust
* Unify, motivate and /increase morale

* Reduce conflict
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COMPASSION (CARE BEYOND THEMSELVES)
-

*4 laws
/. Listen
2. Appreciate

3. Wake up
4. Serve selflessly
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CHARACTER
T ——

* Do what is right....not what is easy

* Demonstrate through: - Humility - Principles - Intention -Self-
Discipline - Accountability

* Integrity..... consistent in thoughts, words and actions



Put more trust in nobility of
character than in an oath.

~ Solon
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COMPETENCY
T ——

* Relevant and capable
* New ideas, fresh thoughts and different viewpoints

* Lifelong learner




COMPETENCY
T ——

* Hone skills, challenge each other, and grow through networks and
learning experiences

* Reflect
* Accountability




THE TEST OF TRUE
COMPETENGE IS THE
END RESULT
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COMMITMENT
T ——

* Stand through adversity
* Causes beyond themselves
* Passion

* Make sacrifices for greater good




COMMITMENT
IS WHAT
TRANSFORMS
A PROMISE
INTO A REALITY
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CONNECTION
T ——

* Gratitude and sincerity

* Listener, collaborate, engaging, and genuine
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CONTRIBUTION
T ——

* More you give, more you receive

* Deliver results

23




“THE HUMAN CONTRIBUTION IS THE ESSENTIAL
INGREDIENT. IT IS ONLY IN THE GIVING OF
ONESELF TO OTHERS THAT WE TRULY LIVE.”

ETHEL PERCY ANDRUS



CONSISTENCY
T ——

* Act the same
* Conduct the same
* Regardless of circumstances

* Track record built over time




"CONSISTENCY

IS THE TRUE FOUNDATION
OF TRUST. EITHER

KEEP YOUR

PROMISES OR DO NOT MAKE
THEM.” - ROY T. BENNETT
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PROMOTING TRUST
T ——

* Bring out the hest in people
* Trust change quickly
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TRUST TAKES
YEARS TO
BUILD,
SECONDS TO
BREAK, AND
FOREVER
TO REPAIR.



PROMOTING TRUST
T ——

* 8 pillars of trust (8Cs)
* Courage to take action
* Be trustworthy

* Clear, compassionate, high-character, competent, committed,
connecting, contributing, and consistent



| don’t
trust words,
| TRUST
ACTIONS.




Every human being, of whatever
origin, of whatever station, deserves
respect. We must each respect
others even as we respect
ourselves.
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