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World’s

Most Precious

Resource
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Do what is 

right

Deliver as

Promise

Consistent

Flows from INDIVIDUALS

not ORGANIZATIONS



TRUST

• Intentionally promoted

• Eight Pillars (8 Cs)

• All critical
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CLARITY
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• Inspire trust 

• Increase trust

• Unify, motivate and increase morale

• Reduce conflict
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COMPASSION (CARE BEYOND THEMSELVES)
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• 4 laws 

1. Listen 

2. Appreciate 

3. Wake up 

4. Serve selflessly
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CHARACTER

14

• Do what is right….not what is easy

•Demonstrate through: - Humility - Principles - Intention -Self-

Discipline - Accountability 

• Integrity….. consistent in thoughts, words and actions
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COMPETENCY
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• Relevant and capable

•New ideas, fresh thoughts and different viewpoints

• Lifelong learner



COMPETENCY
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• Hone skills, challenge each other, and grow through networks and 
learning experiences

• Reflect

•Accountability
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COMMITMENT
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• Stand through adversity

• Causes beyond themselves

• Passion 

•Make sacrifices for greater good
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CONNECTION
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•Gratitude and sincerity

• Listener, collaborate, engaging, and genuine
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CONTRIBUTION
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•More you give, more you receive

• Deliver results
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CONSISTENCY
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• Act the same

• Conduct the same 

• Regardless of  circumstances

• Track record built over time 
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PROMOTING TRUST
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• Bring out the best in people 

• Trust change quickly
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PROMOTING TRUST
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• 8 pillars of trust (8Cs)

• Courage to take action 

• Be trustworthy

• Clear, compassionate, high-character, competent, committed, 

connecting, contributing, and consistent
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