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More emails and more recipients °

Employees started sending more emails each day as COVID-19 lockdowns started.
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More meetings, but less face time

Employees started meeting more often, but for less time overall.
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Workers report lower mental health since the outbreak began
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LEADERSHIP

DEVELOP ULTIMATE DECISION MAKING SKILLS FOR EFFECTIVE MANAGEMENT
AND COMMUNICATE TO INFLUENCE AND MOTIVATE LIKE GREAT LEADERS

TIM WICKMAN

ACC Against COVID-19

Thoughts on Adaptive Leadership
During the COVID-19 Pandemic

Edward L. Baker, MD, MPH; Robert Irwin, MA; and Gene Matthews, D
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Reference

“ https://hbswk.hbs.edu/item/you-re-right-you-are-working-longer-
and-attending-more-meetings

* https://hbswk.hbs.edu/item/good-leadership-is-an-act-of-kindness

*» https://sloanreview.mit.edu/article/how-to-help-employees-work-
from-home-with-kids/

“* Photo Credit for Original Uploader
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A special program “ACC Against COVID-19” is arranged on ACC Facebook Page where
articles of eminent persons from various fields are collected and posted as awareness in
preventing corruption from the view of public integrity. The opinions in those articles are only

of theirs alone and do not necessarily reflect the opinions of ACC Myanmar.




